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CENTRAL PLAINS WATERE

Sustainable water growing our world.

Ma te tauwhiro wai ka tipu 16 tatou ao.
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WHERE POSSIBILITY FLOWS.

This is where a promise to safeguard the mauri of our waters and, in partnershm_ﬁwﬂh

e
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local communities, achieve the delicate balance between preservation and progress. -

Nurturing our flora and fauna and respecting the whakapapa of those who have called
this land home for generations.

This is where vitality flows, harnessing the natural power of water to bring life fo the soil - -

and vigour to crops. Transforming hard mahi info a bounty that feeds Aotearoa and Th_e
world. And nurturing the dreams of generations fo come.

This is where ambition flows, for our whenua, our people and our communities.
Harnessing the power of the awa, from the Rakaia and Waimakariri Rivers, to spawn fresh
ideas and create new opportunities. To sustain livelihoods, build resilience and foster
growth on the Canterbury Plains and beyond. =

Cover: Rakaia intake point.
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ABOUT THIS REPORT.

This Central Plains Water Limited (CPWL) Annual Report is for
the financial year to 30 June 2024.

CPWL is commited to providing exceptional environmental
stewardship of our natural resources, ensuring we manage their
sustainability for the long term.

The 2024 Annual Report provides an integrated overview of
our social and environmental performance. Our 100-year
strategy, governance, and activities continue to create value for
shareholders while delivering lasting environmental benefits.

In 2023, we launched our longterm approach to the United
Nations Sustainable Development Goals we report on the
progress we have made.

CPWL remains committed to strengthening and enhancing
relationships with key stakeholders including Papatipu Rinanga
members from Ngai Tahu including Te Riinanga o Arowhenua,
Te Taumutu Rtnanga, Te Ngai Tuahuriri and Wairewa Runanga.

Maori words used in this report include: awa — river or stream; he
tangata — the people; kaitiakitanga — stewardship, guardanship
or trustee; ki uta ki tai — from the mountains to the sea; mahi
— work; mahinga kai — natural habitats, and places where food
or resources are, or were, gathered; mauri — lifeforce; mihi —
greeting, acknowledgement or tribute; whakapapa — genealogy,
linage or descent; whenua — land.
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Rapeseed field, Sheffield.

ABOUT CENTRAL PLAINS WATER LIMITED.

CPWL supplies sustainable water that our shareholders use
to support agriculture, cropping and seed production, which
in turn drives growth that benefits our region, people and the
environment,

We operate the largest irrigation system in the South Island,
Aotearoa New Zealand. Our irrigation network currently supplies
water to 45,000 hectares of Canterbury farmland.

Our irrigation scheme increased the reliability of water flowing
to the food-producing farms of the Canterbury Plains. Reliable
water not only extends the growing season but enables CPWL
shareholder farmers to grow more food and increase the types
of crops and animals that they farm.

CENTRAL PLAINS WATER LTD ANNUAL REPORT 2024

We work hard to be excellent environmental stewards of the
Waimakariri and Rakaia rivers that supply the irrigation scheme,
monitoring water fake every 15 minutes of every day. We
transparently report our results and ensure we comply with all
resource consents. Working closely with local district and city
councils, our farmers adhere to stringent environmental standards
and take a longterm, multigenerational approach to water
management.

CPWL is a limited liability company operating under a co-
operative philosophy. In 2024, the scheme directly and indirectly
contributed a total of $364 million to Canterbury’s GDP, generated
2045 jobs for the Canterbury region, and supported many local
community projects.
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Welcome to the twenty-first Annual Report of Central Plains
Water Limited. As we look to the future it is appropriate we
also take time to reflect on our achievements in designing,
consenting, funding, constructing and operating the
largest irrigation scheme of its type in New Zealand. What
was visionary in its inception has now been brought to
reality with the scheme now fully functional and delivering
quality outcomes for our shareholders, our community and
the environment.

At the heart of our organisation lies a deep awareness of the
intergenerational nature of the scheme. The people involved
today — our dedicated staff and committed shareholders —
recognise the responsibility of creating and maintaining a
legacy for the next generation.

Our staff have been an integral part of our journey as we strive
to achieve both our near and long-term goals. CPWL prioritises
the safety and wellbeing of our people and acknowledges
their crucial role in our success.

We endeavour to create and maintain strong stakeholder
relationships. Active engagement allows us to develop an
understanding of diverse views, identify common ground, and
work together from governance to implementation.

CPWL remains committed to delivering operational excellence,
stewarding the resources we use, protecting and nurturing
them for the next generation.

This enduring legacy is built on the dedication and hard
work of those who share our vision and values. Thank you
to everyone who has confributed to our journey — your
efforts are the foundation of our continued success.

CHAIRMAN
AND CHIEF
EXECUTIVE
OFFICER’S

REPORT.
2024

Grant Miller

Chairman and Independent Director

Susan Goodfellow
Chief Executive Officer

OUR 100-YEAR PLAN.

We are just beginning our journey as a scheme. Our 100-plus-
year asset has completed its ninth season of operations, and, as
it was developed in stages, it is the sixth season the scheme has
been fully operational.

Keeping our eyes toward the future and thinking long term is
crucial for CPWL. We will be here to serve our shareholders
and community, providing sustainable water for climate-resilient
food and fibre production to feed our communities for years
to come. With this comes the responsibility to continuously
examine what is possible, and how we can further add value to
our shareholders and communities.

The Board has developed a 100-year vision and strategy
to enable us to develop implementation plans to keep us at
the forefront of delivering sustainable water and improving
environmental outcomes for the Selwyn Waihora district.

The Central Plains Water Enhancement Scheme was originally
established to deliver water enhancement outcomes for the
Selwyn Waihora catchment, and irrigation was a part of that
solution. In the shorttime we have been operating, it is rewarding
to see that CPWL is on frack to deliver these outcomes.

Key issues identified during the Selwyn Waihora community
engagement process that informed the Land and Water
Regional Plan ten years ago were: degraded water quality, the
overallocated state of aquifers, and loss of biodiversity and
mahinga kai food gathering opportunities.

As awareness grows, behaviours, attitudes and actions change.
Inthe past twenty years, increased monitoring has led to a deeper
understanding of the ways that communities have sustained
lives and livelihoods has impacted on our natural resources.
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As a result of the community engagement process for the Selwyn
Waihora Zone Plan, the aspiration for the Waihora catchment
was 'to restore the mauri of Te Waihora while maintaining the
prosperous land-based economy and thriving communities’”
Supporting this aspiration are nine priority outcomes. CPWL
has a key role in delivering these desired outcomes. Ten years
has rolled around quickly, and we are now entering the review
process, which sees the drafting of a refreshed Regional Policy
Statement. We will be actively involved in this process again.

WATER STEWARDSHIP.

WATER QUANTITY.

With  CPWLs provision of a sustainable run-of-river water
source, farmers have ceased abstracting 50—70 million m?®
of groundwater annually from central Canterbury aquifers,
equivalent to over 20,000 Olympic swimming pools. This
reduction has led to more consistent flows in lowland streams,
enhancing in-stream ecology.

WATER QUALITY.

Decades of land use have impacted groundwater quality, but
CPWL shareholders are making strides to improve this. We
supply run-of-river water to 45,000 hectares, with approximately
half previously irrigated by groundwater. Additionally, CPWL's
environmental team manages compliance reporting for 71,000
hectares of shareholders’ land through Farm Environment Plans
(FEPs). This year, 99% of the 144 independently audited FEPs
received an A or B grade, demonstrating their commitment to
sustainable land management. That's an outstanding effort.

Nitrate levels in groundwater remain a concern within the
upper central Canterbury aquifers, especially in drinking
water sources. Since 2013, CPWL has monitored nitrate levels
across 20 dedicated bores and 29 surface water sites. While
some nitrate levels have increased, others have decreased.
We appreciate we need to be patient given we know nitrate
levels were expected to increase because of the nitrates
‘in the post’ from many years ago. Nitrogen loss below the
root zone across our FEP management area has reduced by
29% since 2015, demonstrating the positive impact of land
management at scale.

CENTRAL PLAINS WATER LTD ANNUAL REPORT 2024
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BIODIVERSITY.

CPWL adopts a ‘from the mountains to the sea ki uta ki fai’
approach, focusing on fransforming ecosystems across the
catchment. Through collaboration with passionate stakeholders,
we aim fo create a healthy, biodiverse ecosystem. Our
Environmental Management Fund (EMF) supports this goal, with
$1.6 million invested to date.

At the farm level, shareholders have made significant progress
by planting native trees and shrubs and protecting wetlands and
streams with riparian planting. We've mapped these projects
across the catchment, showcasing them in the Our Impact
section of our new website and on the Impact Map in this report.

Site visits with Rinanga in Q1 and Q2 deepened our
understanding of their goals, particularly the importance
of mahinga kai. We are now looking to incorporate more
opportunities for mahinga kai into our biodiversity programme.

COMPLIANCE AND CONTINUAL
IMPROVEMENT.

With so much at stake, our operational compliance remains
paramount. We have invested in additional telemetering for
all the subservient consent takes located on the Rakaia River.
We have also invested in the development of software that
will enable us to track all water takes in relation to river flow
restrictions which Environment Canterbury will have access to
and can monitor. Increasing access to all take data is crucial to
ensure compliance is easy to monitor for us and the regulator.

We are confinuing to review compliance to make it as user
friendly as possible whilst maintaining the good management
practice that our scheme consents rely on.

RESILIENCE AND SUSTAINABILITY.

A key focus for CPWL over the past 12 months has been on
resilience and sustainability. Providing reliable, sustainable
water to shareholders during Rakaia River flood events can
be challenging and result in the need to shut down our
infake to protect the infrastructure from damage. This means
that shareholders have no water during these events and any
remediation time after.

CPWL has developed a resilience strategy using a labyrinth
weir concept to increase the spill capacity at the Rakaia River
intake. This will increase the ability to withstand 3000 cumec
flood flows, up from 1200 cumecs, which is our usual shutdown
threshold. Modelling shows that this upgrade will potentially
reduce outage probability from thirty4two outages in eight years
to four outages in eight years.

The concept was announced at the AGM in October 2023, and
was constructed during winter 2024, achieving our CPWL mantra
of ‘on time, on budget. We showcase the finished labyrinth
infrastructure in this report, and highlight the excellent collaboration
between the CPWL team, designers and contractors.

We are confinuing to explore opportunities for renewable
energy to be incorporated into our business and have
expanded our review of options to include both solar and
small-scale hydro generation.

As you will see in this report, our journey to report our impact
through the United Nations Sustainable Development Goals
sefs a strong foundation for our reporting as we transition to
climate disclosure reporting in the coming years.

WATER DELIVERY.

The 2023/2024 summer has been very dry, with a distinct lack
of spring and autumn rainfall on the plains and in the Alps. For
the Rakaia River supply area, we delivered 166 million m® of
water this season, of which 66 million m® was stored water. This
is the second highest season of stored water use on record.
The Waimakariri River supply area delivered 13 million m® of
water. During April, the Waimakariri River was on restriction
for an extended period which resulted in the Sheffield Pond
reaching an alltime low of 21% of capacity.

Despite these challenging conditions, our run of river scheme
is continuing fo provide high reliability irrigation water to
shareholders.

WATER-USE CHARGE STABILITY.

The cost of water is a constant consideration for the board
and the team. A breakdown of the water-use charge shows that
92% of the charge is made up of mandatory or unavoidable
expenses. This is largely due to finance costs and operating
costs. The remaining 8% of the charge is carefully managed
to achieve impact and value for shareholders. This year we
have focused on strategic projects and communications that
are cenfred around using the data we have obtained over
our nine years of operation. We have received very positive
feedback from shareholders, stakeholders and our business
partners on this work.

CAPITAL RESTRUCTURE.

Our capital-restructure programme has been progressed over
the past 12 months with management and the board dedicating
substantial time to evaluating various models to identify the
most suitable strategy. We shared the plans with shareholders
in September, including an engagement programme fo
support individuals” understanding of the proposal.

REFINANCING.

As part of our regular financial management, we undertake
the refinancing of our bank syndicated loan every five years.
We are currently preparing for this process and began
discussions with the syndicate in August, aiming to complete
the refinance by April next year.

CENTRAL PLAINS WATER LTD ANNUAL REPORT 2024.

OUR GOVERNANCE.

CPWL Board members (left fo right).

Willie Palmer  Independent Director, Audit and Risk Committee.
Nicole Godber  Developing Director.
Simon Le Heron  Shareholder Director, Audit and Risk Committee.
Bruce Gemmell  Independent Director, Audit and Risk Committee Chairman.
Grant Miller Independent Director and Chairman, Audit and Risk Committee,
and REM and Appointments Committee.
Tim Cookson Shareholder Director, Audit and Risk Committee.
Jenny Geddes  Shareholder Director, REM and Appointments Committee.
Stuart Wright Shareholder Director, REM and Appointments Committee Chairman.
Tony Coltman Shareholder Director, REM and Appointments Committee.

SAFETY.

The health and safety (H&S) of our team remains CPWL's top priority. This year, we have dedicated significant efforts to refreshing
our H&S programme to ensure it meets the highest standards. We have implemented comprehensive training sessions aimed at
increasing staff awareness and engagement in safety practices. By fostering a culture of safety and proactive risk management,
we are committed fo providing a secure and supportive working environment for all employees. Our enhanced H&S programme
protects our team and drives operational excellence.

A FINAL WORD.

We extend our deepest gratitude to our team. Your unwavering dedication, enthusiasm and hard work have enabled our success
this year. To our staff, who consistently go above and beyond, and to our shareholders, who support our vision, thank you. Your
commitment to our goals and values is instrumental in shaping the future for CPWL. Together, we are building a legacy that will
endure for generations to come. Thank you for your invaluable contributions and continued support.

Susan Goodfellow
Chief Executive Officer.

Grant Miller

Chairman and Independent Director.
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Rakaia intake point.

CHIEF FINANCIAL OFFICER’S REPORT.

CPWL is reporting a loss after tax of $7.95 milion and a loss
before tax of $7.92 million. As in previous years, the reported loss
arises from the significant ongoing depreciation charge of $11.3
million associated with such a high value base infrastructure.
This loss does not represent a cash deficit as evidenced by the
positive cashflow from operations of $6.7 million.

The strong cashflow enabled CPWL to readily fund both its
operating and financing cost obligations. Furthermore, it also
allowed CPWL to fund the construction of this year’s flagship
project, the labyrinth weir, without having to take on additional
debt. The labyrinth weir is the largest single addition to the
infrastructure since the scheme became fully operational and
significantly adds to the scheme’s level of resilience and
reliability of supply.

An increase in reported operating expenses reflects the effect
of a very dry season. This resulted in additional pumping

causing CPWLs electricity cost to increase by over $1 million
compared fo last year. The dry season also resulted in higher
level of stored water demand creating an additional $1.3 million
of cost.

Over the course of the year CPWL repaid $4.2 million of debt.
CPWLs current funding facility matures in April 2025 and
work has begun on this upcoming refinance opportunity. All
indications are positive with lenders demonstrating a willingness
to continue to support the CPWL into the future.

Shareholders were again insulated against the high interest rate
environment during the financial year through the use of interest
rates swaps which effectively converted CPWLs floating rate
debt info a fixed rate borrowing averaging an all-up inferest rate
of 5.4% which is a more favourable rate than in the absence
of hedging.

Mark Vermeeren
Chief Financial Officer.
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CPWL FY24 INCOME STATEMENT.

CPWL FY24 BALANCE SHEET.

CPWL FY24 CASH FLOW STATEMENT.
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2024 KEY NUMBERS.

OUR PERFORMANCE IN THE 12 MONTHS TO 30 JUNE 2024.

4]

MILLION

ANNUAL RECEIPTS
From shareholders.

12

MILLION

EQUITY.

5342

MILLION

5364

2,045

LLIC MILLION FULL-TIME
EXPENDITURE* COI:_LR(I}%L;I.ION EQUIVALENT JOBS*.
LABYRINTH 317
179 MILLION M3 WEIR WATER
WATER -
DELIVERED | CONSTRUCTION | \4fONITORING
o) ADVANCED SAMPLES
Delivered for season 10. TAKEN.

*Figures from the CPWL Business and Economic Research Limited Report (BERL) 2024.
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4.2

MILLION

DEBT REPAID.

5303

MILLION

SCHEME BOOK VALUE.
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45

71

29%

THOUSAND LESS
THI-SCgiSAOFN D HECTARES OF LAND N ITROG E N
LAND IRRIGATED. MANAGED VIA CPWL FARM LOST BELOW THE ROOT ZONE
ENVIRONMENT PLANS. COMPARED TO PRE-SCHEME.
99,3% 144
ht FARM
AUDIT GRADE ENVIRONMENT
AUDITED FARM ENVIRONMENT PLAN
PLANS ON CPWL FARMS. AUDITS COMPLETED.

100*

OF CPWL SHAREHOLDER FARMS
ACHIEVING THEIR NITROGEN
LOSS REDUCTION.
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DELIVERING ON OUR HOW WE ADD VALUE.
100'YEAR STRATEGY. We deliver value by fostering sustainable economic growth,

enhancing community and cultural connections, and safeguarding
environmental resources. Our commitment to social responsibility
and innovation ensures long-term returns, aligning with our core
values of integrity and reliability.

RANGATIRATANGA OVER FRESHWATER.

Enhance partnerships with Papatipu Rinanga through
mindful stewardship and cultural awareness for lasting
collaborative success.

COLLABORATION AND PARTNERSHIPS.

As a business, we seek fo collaborate and engage with stakeholders to
explore ideas and achieve vibrant, respected and sustainable solutions.
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To create collaborative catchment and community-based
solutions that transform lives and livelihoods while
maintaining and enhancing natural resources for future
generations.

., Foster resilient decision-making, embracing a catchment

Sustainable water growing our world. 1 approach, prioritising reputation and shareholder satisfaction.

M3 te tauwhiro wai ka tipu 15 tatou ao.

I N PEOPLE AND PROTECTION.

g ~Cultivate a culture where people thrive and are driven by a

To supply sustainable water for agriculture, enhance value for shared passion for cocreated outcomes

our shareholders, and support farming communities and the
environment.

= delivering value, managing risks effectively, and embracing an
&

o Secure scheme reliability. .agile approach.

¢ Climate adaptation.
¢ Mountains to the sea ki uta ki tai.

We build and sustain resilient intergenerational infrastructure
ii' striving for efficiencies, leveraging data for . continuous
improvement. .

SUSTAINABILITY.

We raise the bar by driving continuous climate resilience
and best practice to deliver environmental benefits and
enhancement.

INNOVATION AND ADAPTATION.

A futurefocused, world-class business leading the way across
sustainability, diversity, operational practice and technology.

Focused on operational excellence.
Global expertise delivered locally.
Striving for growth and innovation.
Driven by purpose and values.

o We do what is right.

e We do what we say we will do.

e We interact with the environment in a way that ensures
future generations can flourish.

THESE SEVEN TENETS UNDERPIN THE
DELIVERY OF OUR 100-YEAR STRATEGY.

@ CENTRAL PLAINS WATER LTD ANNUAL REPORT 2024. CENTRAL PLAINS WATER LTD ANNUAL REPORT 2024. ® 13
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PROGRESS ON THE UNITED NATIONS
SUSTAINABLE DEVELOPMENT GOALS.

Our vision for sustainable development is consistent with the spirit of the United Nations 2030 Agenda, which outlines
a shared blueprint for peace and prosperity for people and the planet, now and into the future.

The United Nations’ 2030 Agenda for Sustainable Development serves as a collective blueprint for achieving a better and more
sustainable future for all. It challenges us to deliver integrated and balanced social, economic and environmental outcomes.

CPWL contributes to achieving 11 of the 17 Sustainable Development Goals (SDGs) most relevant to New Zealand. Our action plan is
structured around our seven infergenerational tenets. The actions listed below are either underway or have been completed this year.

Enhance partnerships with Papatipu Riinanga through mindful stewardship and cultural
awareness for lasting collaborative success.

2 e 6 i

Cultural awareness.

&

Stewardship. Strategic partnerships.

Stakeholders  share a vision to
‘restore the mauri of Lake Ellesmere,
Te Waihora, while maintaining a
prosperous community’.

We are looking to help positively
transform ecosystems within our
catchment. Our core aim is to
build collaborative connections
and inspire action to create a
healthy ecosystem with biodiversity

We are open and engaged in
the world and are developing
our awareness of cultural values
across social, environmental and

business aspects. Lake Ellesmere, Te Waihora

¢ Te Reo Maori Cultural Environmental Management

Confidence programme and resfored. Fund and sea openings

language lessons. ¢ Improving water use required to keep Lake
e Engagement with Papatipu efficiency on farms through Ellesmere, Te Waihora,

Rinanga. soil moisture monitoring connected to the sea,

programme. enabling mahinga kai.

¢ Near River Recharge project. ¢ Ngai Taghuriri and Te
See cpwl.co.nz /case-studies. Taumutu Rinanga on-

o EMF funding to increase site visits to build shared
indigenous planting and understanding.
the presence of threatened
species.

See Our People section.

See Our Place section.

OVER FRESHWATER.
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See Our Place section.

PEOPLE
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Cultivate a culture where people thrive and are driven by a shared
passion for co-created outcomes.

A

Culture.

To further develop our equality,
diversity and inclusion roadmap
to build an internal and external
culture that embodies diversity,
values empathetic leadership
and modern work practices.

e We're committed to
Creating an environment
that maximises our team'’s
potential and aligns with our
long-term values.

¢ Engage transparently with
stakeholders to achieve
‘sustainable water growing
our world’ outcomes
collaboratively.

See Our People section.

Unleashing capability.

Implementation of a personal-
development roadmap fo create a
workplace that enhances capabilities
across our team.

e Cultivate an environment
where every team member
feels empowered to grow,
innovate, and position
CPWL as a world leader
in sustainable water
management.

See Our People section.

Safety and wellbeing.

A proactive safety culture roadmap
is underway to facilitate continuous
improvement in health and safety
practices and behaviours.

¢ We have redoubled our
efforts to cultivate a robust
health and safety culture,
undertaking a full external
review of our top ten critical
risks, plans, processes and
policies.

¢ Annual well-being survey
completed.

See Our People section.

Foster resilient decision-making, embracing a catchment approach, prioritising reputation
and shareholder satisfaction.

6 cuum
D SANTATOV

Catchment approach.

2 s
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Shareholder satisfaction.

Reputation.

We are committed to stakeholder
collaboration fo improve outcomes
for the Selwyn Waihora catchment.

Supplying cost-effective water
while enhancing outcomes.

Our communication strategies
and tools enable transparent,

.. data-inf d fing.
Delivering shareholder water ala-informea reporting

¢ Engaged with catchment ordering training.
groups to form a e Supporting shareholders
coordinated approach to preparedness for FEP audits.
achieving environmental
outcomes.

o Twelve-year catchment-wide
water monitoring to track
changes.

e Communication tools
created to provide
transparent reporting on
annual outcomes through
our website, compliance
reports and operating data.

COLLABORATION
AND PARTNERSHIPS.

See Our Place section.

[ CENTRAL PLAINS WATER LTD ANNUAL REPORT 2024.
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CPWL has a significant role 1o play
in food security.

e Our infrastructure ensures
water supply reliability for
agricultural production,
which drives higher yields
and maintains Canterbury’s
food production and exports.

See page 20.

CPWL adopts an evidence-based
approach to susfainable farming
practices that align with local and
national government regulations.

o 100% of CPWL farms have
an independently audited
FEP.

e 144 FEP audits achieved
99.3% A & B grades.

¢ Ballance MitiGator Maps
offer shareholders a
valuable tool.

See Our Place section.

CPWL identifies risk and rapidly acts
to implement mitigation strategies.

o Climate resilience initiative
— labyrinth weir project,
concept to completion.

See page 22.
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PROGRESS ON THE UNITED NATIONS
SUSTAINABLE DEVELOPMENT GOALS CONTINUED.

INTERGENERATIONAL
INFRASTRUCTURE.

We build and sustain resilient intergenerational infrastructure striving

for efficiencies, leveraging data for continuous improvement.

2

(¢
w

§ G
AN SANTATION

Reliability.

Ongoing evaluation to enhance
reliability opportunities.

¢ Investigating renewable
energy to decarbonise
supply and mitigate price
risks.

o Labyrinth weir significantly
improves scheme reliability,
supporting the region’s
economy and food security.

See page 22.
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Climate resilience.

Our climate resilience strategy
addresses infrastructure, weather,
emergency preparedness, and
habitat modification.

e We've advanced our
resilience strategy by
developing flood modelling.

See Our Place section.

Infrastructure safety.

We  implement our  asset
management strategy to optimise
asset lifecycle and safety.

e Upgrades to CPWL
infrastructure enhance staff
safety, including installing
stiles for safe farm access.

e Automation of canal siphons
allows for remote operation.

See Our People section.
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A future-focused, world-class business leading the way across
sustainability, diversity, operational practice and technology.

135
L 2

System resilience.

Strengthening  the  scheme’s
resilience o adapt fo environmental
changes and infegrating
technology and new thinking that
prioritises  sustainable  practices
to ensure longterm operational
excellence and secure water
delivery for future generations.

e CPWL has supported Lincoln
Agritech’s application to
the Sustainable Food and

Efficiencies.

Driving operational efficiencies that
maximise shareholder value while
minimising costs, CPWL leverages
innovation to ensure sustainable
water use and deliver longterm
economic  and  environmental
returns.

e Automation of processes
to achieve operational
efficiencies.

e Internal knowledge transfer

Data insights.

Utilising data insights to refine
operations CPWL enhances water
management accuracy, reduces
overheads, and supports informed
decisions, driving susfainable
growth and delivering measurable
benefits o shareholders.

¢ Data insights project
underway.

¢ Digital initiatives launched
to enhance communication
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We raise the bar by driving continuous climate resilience and best
practices to deliver environmental benefits and enhancements.

Benefits.

Sustainability weaves economic,
social and environmental factors
info our 100-year strategy.

e From mountains to the
sea ki uta ki tai, our multi-
stakeholder catchment
approach invites the entire
community to join us in
fostering environmental
benefits and thriving
ecosystems.

See Impact Map page 26.

Performance.

The operations of CPWL have
a profound impact on the wider
Canterbury economy.

e The 2024 economic
performance of CPWL
shareholders delivered
$364 million to Canterbury’s
GDP, generated 2,045
jobs for the region and
supported many community
projects (per 2024 BERL
report).

See Year at a glance on page 10.

Enhancements.

CPWL invests in strategic asset
and environmental enhancement
intiatives:

e Lincoln Agritech Food and
Fibre Futures project.

e Improving the functional
resilience of infrastructure
through knowledge transfer
and asset maintenance
programme.

¢ Quantify investment in
catchment biodiversity
enhancements.

e Case studies on projects
awarded EMF funding.

See Our Place section.

CENTRAL PLAINS WATER LTD ANNUAL REPORT 2024.

Fibre Future project. This
project entails installing soil
moisture sensors on centre-
pivot irrigators to record the
soil moisture as the centre-
pivot moves.

within CPWL team. and oversight of shareholder

water use and utilisation.

See Our Product section.

See Our Place section.

OUR CARBON FOOTPRINT.

CPWL has a goal of lowering our emissions, which is reflected in our 100-year strategy.

As we work fowards reducing emissions, it is critical the right environmental and investment decisions are made.
Our focus areas to deliver on our emissions reduction goal in the nearterm are to: investigate renewable
electricity source(s) to reduce emissions and provide long-ferm price certainty.

CARBON FOOTPRINT 2023/2024 tCO2e.

% of CPWL Emissions.

94% — 1248.67 Electricity
6% — 76.54 Vehicles

0% — 0.81 Flights
0% — 6.77 Other

TOTAL: 1333.02 tCO2e.
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SOLAR ENERGY
AT TURNOUTS.

Each of our 319 farm turnouts is powered by solar energy with
battery storage, reducing energy consumption at scale. These
turnouts efficiently connect farm irrigation systems to our scheme,
ensuring sustainable water delivery.
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IMPACT OF CPWL WATER ON
AGRICULTURE.

As New Zealand's largest agricultural region, Canterbury’s success is driven by
abundant farmland, a conducive climate and a reliable water supply, supported by
innovative, sustainable, world-class farming.

CPWL AND CLIMATE ADAPTATION.

CPWL is central to Canterbury’s climate adaptation strategy. Our delivery of a reliable,
sustainable water supply helps fo ensure agriculture thrives despite changing conditions,
fostering the longterm resilience of the region.

IMPACT OF CPWL WATER ON AGRICULTURE.

CPWL's water supply has transformed central Canterbury’s agricultural landscape. Previously,
21,436 hectares relied on pumping water from the aquifers for irrigation. Converting to
CPWL surface water has reduced the impact on aquifers, improved energy efficiency while
maintaining crop yields.

The 23,564 hectares that was dry-land and dependent on rain, is now irrigated via the
CPWL scheme. Production from this now irrigated land is significant and contributes to
meeting the needs of a growing population and boosting the region’s economy.

The 2023/2024 season was dry and despite the green paddocks, Canterbury is in a ‘green
drought’. National Institute of Water and Atmospheric Research (NIWA) data |nd1ca1
central Canterbury had soil deficits of up to 110mm of rain.

i 4
IMPACT ACROSS 23,564 HECTARES OF FORMER DRYLAND.

To showcase the impact ofifeliable water, the AgriBusiness Group Ltd calculated production metrics for the 23,564 hectares of former
dryland, comparing ‘with’ and ‘without’ CPWL water. The results show substantial yield increases directly attributed to the availability
of CPWL water. . =
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OUR LEADERSHIP AND STRATEGY.

WITHOUT
CPWL
WATER.

335.89

million litres

MILK.

0.86

million kilograms

BEEF.

WITH NET GAIN
CPWL FROM CPWL
WATER. SCHEME.

475.46 @ 44157

million litres o million litres

MILK. MILK.

208 | 122

million kilograms million kilograms

BEEF. BEEF.

941 1229 | 2.88

million loaves million loaves million loaves

BREAD. BREAD.
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THE RAKAIA INTAKE
LABYRINTH WEIR.

The labyrinth weir is a multi-generational asset that
significantly increases the resilience of the scheme in
times of flood.

OVERVIEW.

Since becoming operational, the Rakaia intake has faced several
flood events which have impacted our ability to deliver water.
During these events, the fuse plug (a gravel embankment) is
engineered to blow and release floodwater back into the river
to protect the scheme’s infrastructure. However, this process has
historically led to some extended disruptions in water delivery,
as we are required to wait for floodwaters to recede before we
can safely reinstate the fuse plug.

The first in-river labyrinth weir of its kind in New Zealand was
constructed during the off-season of 2023/2024. The goal of
the multi-generational weir is fo increase the resilience of the
scheme by reducing the frequency and duration of flood events
impacting operations. The weir will increase the scheme’s ability
to withstand floods from approximately 1200 cumecs up to
3000 cumecs in a controlled manner and return the water safely
back into the river.

CONSTRUCTION AND DESIGN
EXCELLENCE.

Labyrinth weirs are complex hydraulic structures widely used
by water schemes around the world to handle high-flow events.
The $1.7 million engineering project faced tight timelines from
design to completion, with commissioning required before the
start of the irrigation season in the first week of September 2024.

A key factor in the success of this project was the seamless
collaboration between multidisciplinary teams. Designers,
contractors and the CPWL team worked closely fo ensure the
project’s innovation potential, sustainability and constructability
were fully optimised. By leveraging the significant experience
and capability of our CPWL team in managing large construction
projects, we ensured that all procurement, project risks, quality
and construction issues were managed successfully, resulting in
the project being delivered safely and ahead of schedule.

Engineers meticulously designed the labyrinth weir o meet the
site’s specific requirements, determining the optimal size, shape
and number of labyrinth cycles needed to effectively manage
water flow. Continuous communication and knowledge-sharing
among the teams facilitated problem-solving and adaptive
strategies, crucial for overcoming challenges. Monitoring
weather conditions and flood risk during construction was
essential, as any flood could disrupt the site. Pre-casting 80% of
the structural elements offsite minimised the risk and achieved
higher quality control, allowing the concrete components to
cure under ideal conditions. This strategy not only reduced on-
site construction time but also reduced environmental impact.

The labyrinth weir’s angled or zigzagging weir panels provide
a greater weir length within the channel and therefore greater
spill capacity than a straight weir.

Located upstream from the Rakaia intake, the labyrinth weir
spills excess water back into the Rakaia River.
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HEALTH AND SAFETY.

Safety initiatives were implemented in all phases of the
project, including mandatory risk workshops and stringent
contractor health and safety management requirements. The
project was completed with zero serious harm incidents
throughout construction.

ADDRESSING CLIMATE CHANGE.

The labyrinth weir is engineered to withstand changing
weather patterns, reducing the frequency of potential
scheme outages for floods of less than 3000 cumecs. This
ensures operational reliability and supports the longterm
sustainability of regional agriculture.
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SUSTAINABILITY AND THE
UNITED NATIONS SUSTAINABILITY
DEVELOPMENT GOALS.

Sustainability was at the heart of construction, with
environmental planning and consultation a core tenet of
the project. Sustainable infrastructure provides low-carbon LABYRINTH WEIR IN NUMBERS.
productivity gains by working to provide critical water,
enabling the production of food and fibre. By integrating
sustainable design, the labyrinth weir will contribute to
achieving the United Nations Sustainable Development
Goals, delivering longterm benefits to society and the

11 MONTHS

FROM BOARD APPROVAL TO COMPLETION.

250

METRES

$1.7 | 100* | 28

COMPLIANT PRE-CAST
Mi LLION WITH CPWL'S CONSENTS. PANE I—S'

LONG

IF STRETCHED IN
A STRAIGHT LINE.

Winter provided a short timeframe for placement and TOTAL PROJECT COST.
finishing of the structure.

CPWL Board visit to the site in June 2024.

CPWL PROJECT PARTNERS.

Hamish Tait Projects Ltd — Project Manager.
Riley Consultants Ltd — Design Engineers.
Taylors Contracting Co Ltd — Contractor.

Smith Crane & Construction Ltd — Subcontractor, concrete prefabrication.
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http://cpwl.co.nz/our-impact

“ Our future is bright, and our
strategic priorities are clear
— the commitment and expertise
of our people will ensure our
success as we look forward to

the year ahead with confidence. ,’

~ — Susan Goodfellow, CEO

Our Leadership and Strategy.
Our People.
Our Product.

Our Place.
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COMMITTED TO
HEALTH AND SAFETY.

CPWL's people are its greatest strength and maintaining a safe workplace underpins everything
we do. This year, we have redoubled our efforts to cultivate a robust health and safety culture
that ensures high engagement across our team.

Creating a safe working environment is a non-negotiable responsibility shared by all team members,
at all levels of the business, always. This culture of personal safety is fostered by taking ownership
and responsibility, developing the right behaviours and building appropriate procedures, policies
and systems.

[ CENTRAL PLAINS WATER LTD ANNUAL REPORT 2024.

CPWL is powered by its people.
Their combined hard work,
ideas and energy enable our

organisation to thrive. It's
our responsibility to ensure
that people who work for us
and with us are kept safe and
supported, and are valued
at all times.

— Andrew Broughton,
Engineering Manager

HOME SAFE AND WELL EVERY DAY.

The critical importance of operational safety is embedded
throughout our business, and underlies our genuine care
for our team and our understanding of the longterm
impacts that critical incidents can have on our operations.

Over the past year, we have continued improving our
work, focusing on improving critical risk management.
Examples of specific initiatives undertaken include:

Critical risks review.

This year we undertook a full external review of our top fen
critical risks and the management plans, processes, procedures
and policies we have in place fo manage those risks. This review
has led to several operational improvements as well as the
development of longerterm safety improvements.

Defensive driver training.

Driving is one of our critical risks. Our team travel in vehicles
every day, throughout the scheme and in all weather. This year,
we updated our vehicle and driver policies to improve driver
safety, and our team took part in a Safe Driving workshop
followed by one-on-one practical driving assessments to better
understand risks when driving.

Hazardous substances management.

We have reviewed our hazardous substances management risks,
processes and procedures. Our maintenance technicians have
completed task-specific training, including Growsafe chemical
handling and mask respirator training.

CENTRAL PLAINS WATER LTD ANNUAL REPORT 2024

Confined space management.

Our confined space critical risk has been fully reviewed. We
have revised our operating policies and procedures around
confined space management and confined space entry across
our all our infrastructure.

Toolbox talks.

Our regular toolbox talks are short safety meetings. They
provide a way for the team to communicate with each other
about any safety concerns and can help to identify potential
hazards. Forty-one toolbox talks were held during the year,
covering topics from driving safety to working in challenging
weather and site-specific hazards. The toolbox meetings also
give the team the opportunity to raise questions and to share
technical expertise with the wider group.

Operations staff on site.

For our people working in the field, we have streamlined our
health and safety systems to enable more efficient pre-work
safety reviews and better reporting to supervisors, management
and health and safety governance. We continue to improve
these systems as opportunities for better ways of working are

identified.
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WELLBEING.

The annual irrigation season from 1 September o 31 May always
brings additional pressure for our business. During this busy time,
we have remained vigilant in our commitment to the wellbeing of
our feam.

We continue fo make improvements to the way we work. This year,
these have included:

e improved after-hours alarm and callout monitoring and
reporting for maintenance technicians to better manage
fatigue.

¢ simplifying our health and safety software, with personal
pre-start check-ins to help us ensure the health, safety and
wellbeing of our team the moment they start the day.

e ensuring people are rested, that leave is being used and
a range of bespoke support is available as required.

Wellbeing initiatives available include:

¢ wellbeing assessments and ‘check-ins’ on devices before
starting work.

e active fatigue-indicator reporting for staff undertaking
after-hours callouts.

e Employee Assistance Programme services.

o wellbeing days.

e flu vaccinations.

Fish being returned into the Rakaia River.

DEVELOPMENT
DISCUSSIONS.

This year we successfully conducted development discussions
with all staff, incorporating 360-degree feedback. This
comprehensive approach provides a well-rounded view of each
employee’s performance, highlighting both strengths and areas for
development and fostering a culture of continuous improvement,
as well as empowering them with clear, actionable insights to
enhance their professional growth.

TE REO MAORI.

With the foundation built through our Te Reo Maori Cultural
Confidence programme, we are confinuing our journey by
offering further development in te reo Maori to our people. This
supports our team in their engagement with stakeholders and the
community. Activities have included leamning sessions both in-
person and online for our team fo create and practise their mihi,
sharing te reo M3ori translations of placenames and key phrases,
and learning about Maori culture and heritage.

CENTRAL PLAINS WATER LTD ANNUAL REPORT 2024.

CAREER PATHWAYS.

CPWL adopts a progressive approach to upskilling and team development.
Our in-house expertise enables an agile approach to operations.

JOHN ARENAS.

Environment Monitoring Specialist.

NICK WILSON.

Maintenance Technician.

KIM VAN DEN BEUKEN.

Environmental Advisor.

John joined CPWL as a Maintenance
Technician in 2022, working a 24/7 roster
within the maintenance and engineering
team, ensuring that the water was flowing
to shareholders during the irrigation
season. Throughout John's career as
a dairy farm manager, he developed
a passion for the environment, which
led to the farms he managed having
exceptionally good outcomes with their
farm environmental audits.

Twelve months after joining CPWL, an
opportunity arose for John to follow
his passion for the environment and
compliance in the agricultural industry,
and he took a role with our environmental
team as Environmental Monitoring
Specialist. In this role, John works across
the CPWL teams, contractors and
suppliers to ensure that all activities are
compliant with our consents and that
CPWL protects the environment in which
we operate.

This is a crucial role that tightly integrates
the environmental, consenting and
compliance functions of CPWL within
the Water Delivery, Engineering, Asset
