CENTRAL PLAINS WATERS

Sustainable water growing our world.
Ma te fauwhiro wai ka fipu 1o fatou ao.

“ Our Strategy on a Page.

Our Vision.

Sustainable water
growing our world.
Ma te tauwhiro wai ka
tipu 15 tatou ao.

Secure scheme reliability for the future.

Climate adaptation through the supply of
sustainable water.

Influencing a connected and healthy
environment from mountains to the sea.

Our Corporate Values.

Integrity: We do what is right.

Reliability: We do what we say we will do.

Sustainability: We interact with the environment
ensuring future generations flourish.

Intergenerational Outcomes.
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To supply sustainable
water for agriculture,
enhance value for our
shareholders, and support
local communities and the
environment.

We create collaborative
catchment and
community-based solutions
that transform lives and
livelihoods while enhancing
natural resources for future
generations.

Our Principles.

Our decisions align with the life of the
scheme (100 + years).

Where possible we will harness the power
of collaborative work.

We work in the best interest of shareholders
and stakeholders.

Our Operating Values.

The health, safety, and well-being of all people
who interact with the scheme is paramount.

100 Year Plan Tenets.

Rangatiratanga Over Freshwater.

Enhance partnerships with Papatipu Rtnanga through
mindful stewardship and cultural awareness for lasting
collaborative success.

Collaboration and Partnerships.

Foster resilient decision-making, embracing a catchment
approach, prioritising reputation, and shareholder
satisfaction.

People and Protection.

Cultivate a culture where people thrive and are driven
by a shared passion for co-created outcomes.

We contribute to community resilience and prosperity
by delivering value, managing risks effectively, and
embracing an agile approach.

Intergenerational Infrastructure.

We build and sustain resilient intergenerational
infrastructure striving for efficiencies and leveraging
data for continuous improvement.

Sustainability.

We raise the bar by driving continuous climate resilience
and best practice to deliver environmental benefits and
enhancements.

Innovation and Adaptation.

A future-focused, world-class business leading the way
across sustainability, diversity, operational practice and
technology.




